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2) Strength of the package – Ensure that the strength of  
 the shipping container is matched to the product’s needs.  
 At times, a manufacturer reduces the corrugate weight  
 of a shipper in order to cut costs.  However, sometimes  
 a minimal increase in the corrugate carton can generate  
 big savings in storage and transportation.
3) Revising pallet patterns – Align shipping cases with  
 storage, handling and shipping characteristics.  The  
 denser the pallet, the more efficient the supply chain. 

Where the savings are generated will vary.  Sometimes, 
costs need to be increased in packaging to save in ware-
housing, handling and transportation. But no matter where 
the savings come from, they can be significant and sustain-
able… and can give a product a substantial competitive 
price advantage.
 Consider the following two examples of 
how packaging can become a competitive 
advantage for Private Label manufacturers:

• Many producers of dry seasonings and 
mixes pack these items in plastic jars 
and cardboard containers, typically in 
3x4 trays. By reconfiguring how the 
containers were placed in the tray, a 
manufacturer was able to place near-
ly 25% more containers on a pallet. 

As a result of the reduction in transportation costs, this 
product became $.04 per pound less expensive than 
the competition.

• A frozen entrée manufacturer was being pressed to reduce 
its price to retain the business. Instead of compromising 
the quality of the product, the manufacturer managed to 
change the number of retail cartons it packed in a case, 
thus optimizing the pallet. The result was an increase of al-
most 23% more cartons per pallet and a total supply chain 
cost reduction of more than $.30 per case.

Many more opportunities abound in both food and non-food 
categories, especially with light-density items (which cube 
out before they weigh out) and bulk-packed products.
 Private Label suppliers who understand the impor-

tance of packaging in optimizing the supply 
chain have gained a competitive advan-
tage. They did not look at each element 
in isolation. Instead, they looked at the 
whole, from the production line all the 
way through to consumers’ shopping 
carts.  An optimized supply chain that 
focuses on the packaging is critical to 
gaining a competitive cost and price ad-
vantage in the Private Label industry.
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Did you know that 106 million Americans have high 
cholesterol?  
 That number amounts to an astounding statistic: nearly 
50% of adults are at risk for heart disease, which remains 
the #1 cause of death in the U.S.  High cholesterol is so 
prevalent that 25 million people worldwide spend $27 billion 
every year on cholesterol-lowering prescription drugs.
 “Consumers looking for foods that can help in cholester-
ol reduction can now turn to items containing plant sterols, 
which offer a more natural way to reduce cholesterol,” says 
Sarah Gammon, Director of Innovation at Daymon.  When 
added to food products, plant sterols can block the absorption 
of cholesterol in the small intestine, effectively reducing “bad” 
cholesterol by 6-15%, without affecting good cholesterol.  
Plant sterols are already wildly popular:   Promise Activ Su-
pershots, fruit and yogurt drinks fortified with the ingredient, 
have already achieved nearly $27 million in sales since the 
product’s launch last June.  Clearly, consumers want and, 
moreover, need heart-healthy products.

 “The opportunity isn’t restricted 
to yogurt alone:  Plant sterols 
can be added to many foods 
consumers buy every week, 
such as bread, cereal, and or-
ange juice — even treats like 
ice cream and cookies,” adds 
Gammon.  “The Innovation 
Team is working with an ingredient 
company who is eager to help re-
tailer and supplier partners add 
plant sterols to nearly any Pri-
vate Label product.”
 Talk to your retailers about developing heart-healthy 
products with this innovative ingredient.  Together you can 
help consumers live longer, healthier lives ... and they will 
thank you from the bottom of their healthier hearts.
 For more information about plant sterols, contact Sarah 
Gammon at (203)352-7558 or sgammon@daymon.com.

Plant Sterols Sweep the Heart-Health Competition


